
Public Information re:
Water Rates

October 1, 2025

City Manager Brad Hunt

Summarized Data from City Council & Other 
Presentations, August to September 2025
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(pictured:  City of Gatesville raw water intake building on 
Lake Belton, Sept. 2025)



Why this is Being Proposed Now
• A Water Production Master Plan and Long-Term Capital Improvement Plan (CIP) 

was completed by City of Gatesville contracted engineers, Freese & Nichols, in 
2024.

• A Water Rate Study was completed by City of Gatesville contractor “NewGen 
Solutions” in late 2025, after approximately 9 months of gathering data.

• The plan for water rate increases is based on the 5-year CIP, and has been 
discussed in two meetings with regional Water Supply Corporations, three City 
Council Meetings (including a topic-specific workshop on Sept. 18), with the 
Gatesville Messenger (front page story on Sept. 20), and with others in the 
community. 

• Significant failures/interruptions in water delivery, or significant overflows, 
interruptions, or emissions in wastewater processing can result in:

• Injuries to, and general safety concerns for, our employees.
• Loss of vital services to communities, both within the city and throughout all the regional 

water supply corporations.  
• TCEQ violations.
• Added short- or long-term costs. 2



Why This is Urgent
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In short, we are on borrowed time.  
• The Raw Water Intake & Water Treatment Plant were constructed in the mid-

1980’s
• Upkeep of these plants was sufficient through the next 38 years, but minimal 

large-scale modernization, electrical system improvement, or long-term planning 
took place in that time.

• Our contract engineering firm, Freese & Nichols, Inc., confirmed in 2024 that 
many urgent needs exist regarding the condition and criticality of 
components that ensure our water supply.

• All water production, water distribution, and wastewater processing 
Maintenance & Operations costs and Capital Improvement Projects relate to 
ensuring we maintain our CURRENT capacities – there is minimal consideration 
herein for expansion.



Freese & Nichols: Condition and Criticality Scoring Methodology

Condition Score Description

0 - 20 New, perfect condition

21 - 40
Good condition, no improvements 

recommended to maintain function

41 - 60

Fair condition, improvements 

recommended to improve performance or 

efficiency

61 - 80
Poor condition, improvements 

recommended to maintain reliability

81 - 100
Imminent failure, rehabilitation or 

replacement required

Criticality Scoring Criteria

Parameter Description Weight

Capacity Affected 

Based on percent of total facility 

capacity lost if component is 

offline or damaged

30%

Process Impact 

Based on process effectiveness 

lost if component is offline or 

damaged 

20%

Outage Duration 

Based on foreseen outage 

duration considering response 

time, part availability and length 

of repair 

15%

Health, Safety and 

Environmental 

Based on likelihood of harm if 

component is offline or damaged 
35%

Criticality Score Description

0 - 29 Low Impact

30 - 49 Medium Impact

50 - 69 High Impact

70 - 100 Very High Impact



Freese & Nichols: Risk Based Assessment Matrix with 
# of Projects/Tasks in Each Category

Total:
46

Total:
59

Total:
38

Developing Risk Scores

• Develop Component Categories

• Assign Weighting Factors

• Develop Scoring Criteria

• Conduct Assessments with Plant 
Staff

• Tabulate Overall Condition and 
Criticality Scores



City of Gatesville
Water Intake & Production Plants:

Current State
City Manager Brad Hunt

Public Works Director Chad Newman
Plant Superintendent Zeb Veazy

Librarian Shea Harp (photos)
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Electrical Panel, Raw Water Intake Plant  Pump Control Switch, Water Intake Plant 
Components circa 1987    Component:  circa 1987
Photo:  September 2025    Photo:  September 2025

Notes:  some components were installed in 1987 but were actually manufactured in the 1950s.
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Electrical Panels, Raw Water Intake Plant   
Components circa 1987    
Photo:  September 2025    
Notes:  there are only 1 or 2 electricians in this region of Texas who can or will work on these antiquated systems.
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Electrical Panels, Raw Water Intake Plant   
Components circa 1987    
Photo:  September 2025    
Notes:  many components have remained in place and without need for service for the past 38 years.
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Electrical Panels, Raw Water Intake Plant   
Components circa 1987    
Photo:  September 2025    
Notes:  components of this age are extremely difficult to source, which causes long delays when they do fail
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On-Shore Building, Water Intake Plant   Air Compressor (inoperable), Water Intake Plant 
Building circa 1987     Component:  circa 1994
Photo:  September 2025     Photo:  September 2025

Notes: some components, such as this air compressor, have failed and staff has found other workarounds.



City of Gatesville
5-Year Water & Wastewater CIP

Based Upon:
• PW Director Chad Newman’s OPCs
• FNI Water System Improvements Plan
• Staff Assessment of Priorities
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Water 5-Year CIPs
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Electrical 
component 

replacements 
proposed in 

2026, at 3 key 
locations, all in 

the “red” 
category on 

recent 
assessment



Sewer 5-Year CIPs
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The 2026 
Sewer projects 
are upgrades 

at existing 
problem areas.

 The main 2027 
project is 

Phase 2 of 
Stillhouse 

Wastewater 
Treatment 

Plant 
expansion, as 

required by 
TCEQ to be 

complete by 
2029.



Proposed Water/Sewer Rates for 
City of Gatesville Customers Only

Based Upon:
• PW Director Chad Newman’s OPCs
• FNI Water System Improvements Plan
• Staff Assessment of Priorities
• NewGen’s Water Rate Study, Revised Sept. 2025
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$79.55

$21M
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© 2025 NEWGEN STRATEGIES AND SOLUTIONS, LLC

KEY 
ISSUES
RATE 
STRUCTURE
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• Water Rate Structure is not reflective of industry standards:
– Base (meter) charge not increasing based on American Water 

Works Association meter equivalency factors

• No proposed changes to Sewer Rate Structure

• Appropriate adjustments being made to wholesale in line with 
currently applicable contracts and their allocable cost of 
service

• Rate recommendations are subject to change based on Texas 
Water Development Board loan

• Recommended rate adjustments in October 2025



MONTHLY CUSTOMER BILL PROJECTION
Residential Inside ¾”
5,000 gallons

Current FY 26 FY 27 FY 28 FY 29 FY 30
Water $40.91 $45.36 $59.59 $63.87 $68.15 $72.43
Sewer $31.13 $59.62 $78.33 $83.96 $89.59 $95.22
Total $72.04 $104.98 $137.92 $147.83 $157.74 $167.65
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FUTURE RATES TO BE 
DETERMINED 

by:

• CIP funding via TWDB grants;
• CIP funds via Texas Legislature;
• CIP planning/funding by 

alternate means & sources;
      and,
• Future Council votes on water 

rates.

2026 Rate Under Current 
Council Consideration 

Note:  all rates assume highest levels needed, and do not account for possible reductions via alternate source funding, such as grants.
City staff and contractors continue to pursue alternate funding options to offset the customer rates listed here.



19

*

*see notes next page
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September 2025 Updates on Regional Rates

The proposed 2026 rates that will equate to the average customer’s
monthly bill of $104.98 were compared with other regional suppliers on
the previous page.  However, since that comparison in July 2025, many 
regional suppliers are also implementing new rates. 



Addendum:
Proposed FY 2026 Retail* Rates

*City of Gatesville Customers Only
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